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,
MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, MAY 5, 2009
9:00 A.M.

MEMBERS PRESENT: Jane Olmsted, Mike Binder, Dennis George, Cornell Menking,
David Lee, Doug McElroy, Mike Dale, Alecea Davis, Ladonna Hunton, Richard Miller,
Blaine Ferrell, Sam Evans, Sherry Reid, William Tallon, Craig Cobane, John Bonaguro,
Richard Bowker, Dean Kahler, and Don Swoboda.

GUESTS PRESENT: Tuesdi Helbig for Bob Cobb, Amy Eckhardt, and Jerry Barnaby.

I.

INFORMATION/CLARIFICATION ITEMS:

A.

,
ADMINISTRATIVE COUNCIL UPDATE

Dr. Burch indicated logos have come up in the discussion again in
Administrative Council. We will be using a centralized system to
be certain the all areas are using the correct logo. Dr. Burch stated
President Ransdell will stand firm on three things: stationary,
business cards and external signage. Dr. Burch asked Deans to
work with Jessica Steenbergen regarding outside signage. Robbin
Taylor's office will watch over the use of the logos. If a
department is presenting a new logo, the department should go
through Robbin's office for approval.
Dr. Burch reminded Deans if they plan to change the name of a
center or create a center, they must get approval from Dr. Burch.
She must know about and approve changes.
Dr. Burch indicated housing and enrollment are both up.
Dr. Burch stated there is not a freeze on personnel adjustments.
President Ransdell will support them but there must be an
explanation regarding the adjustment, you must show the source of
funding and divisional approval must be made. Please be explicit
when completing the forms. These items will go to the Board of
Regents and it will be noted why salary adjustments have been
made.
Dr. Burch read a letter she received anonymously as a reminder
that non-exempt employees are to turn in overtime.

".

Parents weekend is scheduled for September 19, 2009.
CPE staff visited WKU and met with Academic Affairs Staff on
Thursday, April 23. Dr. Burch indicated it was a good visit.
Dr. Burch reminded Deans to keep an eye on departmental web
sites and be sure they are in compliance with EEO Guidelines. She
encouraged Deans to check with Huda Melky if they have
questions.
Dr. Burch indicat~d reclassification requests are due by July 1.
If a department needs to use the University Photographer, the
request will need to be made two weeks in advance.
Dr. Burch announced KIIS will be housed in Tate Page Hall
beginning July 1,2009.

B.

COLLEGE READINESS: UPDATE ON FALL PLANS

Dr. Burch indicated WKU received notification this week of an
award of $30,000 fpr College Readiness.
A meeting is scheduled for Tuesday, May 19, at the Carroll
Knicely Conference Center with GRREC representatives and
school superintendents to discuss programs to prepare students for
college.
Dr. Pam Petty is working with a group on literacy. The 199 course
this fall is designed to help students be successful in the Freshman
year.
On the evening of May 19, a meeting is scheduled with Dale
Brown, Warren County Schools Superintendent, WKU reps and
parents of Warren East High School to discuss programs to prepare
students to be successful in college.
Dr. Burch will invite Dale Brown, Pam Petty and Wanda
Weidemann to attend a future meeting of the Council of Academic
Deans.

"

c.

CAD RETREAT - JULY 28-29 - AGENDA ITEMS
Dr. Burch asked Deans to forward agenda items for the CAD
Retreat to her attention soon.

II,

DISCUSSION/ACTION ITEMS:

A.

FLAGSHIP CHINESE GRANT
Amy Eckhardt, author for the Flagship for Chinese grant,
presented the schedule of grant application submissions. She
discussed the program to be created at WKU and thanked deans
and their faculty f0:- the support they have given. She indicated
this endeavor will help the entire University, not only the Honors
College. Amy distributed a letter written by Carl Falsgraf ofthe
University of Oregon, in support of the Chinese Flagship Program
at WKU. She also distributed the Schedule of Grant Application
Submissions and The Language flagship newsletter. Amy believes
there will be a great demand for this program at WKD.

B.

STUDY ABROAD RISK MANAGEMENT POLICY
MANUAL
The Draft Study Abroad Risk Management Policy Manual was
distributed. Dr. Cornell Menking presented scenarios that could
happen on a study abroad trip. Jerry Barnaby then presented the
draft manuaL Dr. Burch asked the Deans to review the manual and
to give them thoughts regarding the document. It is intended to
create a shield of safety and protection for students and leaders on
a study abroad trip. Dr. Burch asked Deans to have discussions
with their departments regarding the manual and bring thoughts
back to CAD at a future meeting.
There was a brief discussion regarding added costs for a trip and
insurance students should have while traveling abroad. Dr. Burch
will bring this topic back to the Council of Academic Deans in two
weeks.

C.

PROFESSIONAL DEVELOPMENT AWARD POLICY
Ladonna Hunton discussed the revisions the Deans requested at the
April 21 st meeting. After discussion, Dr. Dean Kahler made a
motion to approve the Professional Development Award Policy.

•

Mr. Mike Dale seconded. Ladonna Hunton will send a link to the
Deans to share with departments.

D.

STRATEGIC PRIORITIES
"

Dr. Dennis George reminded Deans that President Ransdell needs
input from the Council of Academic Deans regarding Priorities for
the Strategic Plan.

E.

OTHER
Dr. Miller indicated a subcommittee of the Faculty Handbook
Committee will be crated following commencement to discuss the
Faculty Ranks. Dr. Burch and Dr. Miller will determine who will
serve on this subcommittee.
Dr. Burch indicated to Alecea Davis that Clinical Ranks will be
submitted to the Board of Regents this summer.
Dr. Dean Kahler allnounced Fall 2009 enrollment is up 586
students as of May 4, 2009. He also indicated the number of
applications for admission is good.
Dr. Kahler indicated WKU is currently in discussion with
NA VATIS. On June 9 th NAVATIS will come and discuss the
partnership with the Council of Academic Deans.
The Board of Advisors will meet on Friday, May 8, to discuss the
President's Task Force.
Dr. Swoboda indicated summer enrollment is up.
Dr. Richard Miller will forward the Outside Employment Form
approved by the C()uncil of Academic Deans to them for use in
departments.
Dr. Burch announced Dr. WiIliarn Tallon and Dr. David Lee will
work with Dr. Richard Miller and Ms. Huda Melky to review the
Hiring Guidelines.
Respectfully submitted,
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Teresa Jackson

